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	 Introduction


Ensuring people have access to advice and rights services is vital to making Fife a good place to work, play and live. 

Whether the issue is money, housing, employment, law, health or welfare rights - people with difficult life circumstances or those encountering a problem for the first time need information, advice and support.  

Although as long there is deprivation and inequality in Fife, there will always be a demand for high quality, co-ordinated advice and rights services, the current global economic crisis has led to growing numbers of people experiencing unemployment, rising debt, soaring household bills and restricted access to credit.  As a result, the number of people in Fife whose resources are either under strain or already overstretched is escalating.      

For example, recent figures from Citizens Advice and Rights Fife and Fife Council Money Advice Service
 highlight some of the issues facing both people and service deliverers:
· The total new debt being handled by money advisers on behalf of clients for the quarter, October to December 2008, was £9.8 million. In the same quarter last year this was £6.4 million.

· The total number of new money advice enquiries was 734 for the quarter, October to December, as compared with 565 in the same quarter last year.

· The total number of new multiple debt cases being handled by money advisers was 488 in the quarter, October to December 2008, as compared with 287 for the same quarter as last year.  

· For the quarter, October to December 2008 161 clients were seeking or being assisted with sequestration, compared with 92 in the same quarter in the previous year.

This provides a snapshot of the growing depth of problems people are facing but it does not reflect the complexity of the work involved in dealing with clients and the administration of client debt work by money advice staff in both organisations.  It also highlights the need for services to be able to respond flexibly and appropriately to changing circumstances in order to be able to cope with shifting demand.
Evidence from other Fife Rights Forum member organisations shows the growing need for information and support is not just limited to money or debt advice but extends across a wide range of areas:
· Frontline Fife has reported a marked increase in demand for its housing and homelessness services and, between October and December 2008, dealt with 224 new clients compared with 148 during the same period in the previous year.
· In the third quarter of 2008/09 Frontline Fife housing advisors handled 148 homelessness cases, as compared with 100 in the same quarter of 2007/08. In the same periods the number of clients seeking help or advice for eviction rose from 55 to 82, illegal eviction from 32 to 42, antisocial behaviour from 7 to 14 and relationship breakdown from 3 to 10.     
· Although Fife has fewer ‘looked after’ children than the Scottish national average (9 per 1000 compared to 12.6), since 2000 Fife has experienced a greater rate of increase (up 84% to 792) in the number of looked after children than Scotland as a whole (up 32%).
            

· While a myriad of factors can put children and families at risk such as drugs and alcohol, homelessness, abuse and poor mental or physical health, poverty is often one of key contributors.  Figures from the Scottish government show that, as of June 2008, 21% of all Scottish children were living in poverty.  More than half (52%) of children living in poverty live in households with at least one earner. 
   
In difficult circumstances or situations like these, problems can easily snowball.  Being able to access quality advice and other services at the right time can empower people and enable them to make real improvements to their quality of life.  It can therefore be a powerful contributor to social inclusion on a number of levels. 

The consequences of not receiving the right advice at the right time can be devastating for individuals and families. In the Nuffield Foundation’s Paths to Justice research project, Professor Hazel Genn, calls this the ‘Cascade Effect’  The Cascade Effect is illustrated below showing the impact on someone with a short term money problem if advice is not provided at an early stage:
	Short term

money

problem


	Threatened

with eviction


	Worry affects work


	Threatened with dismissal


	Relationship under strain


	Family breakdown


	Physical and mental health problems


Conversely, if advice provided as soon as the problem is identified it can help mitigate and even prevent further negative consequences. 

	Short term

money

problem


National Context

In November 2007 the Scottish Government signed a Concordat with local government. This sets out the terms of a new relationship between central and local government, based on mutual respect and partnership. It underpins the funding to be provided to local government over the period 2008-09 to 2010-11, including a move away from ring-fenced funding. 

As part of this arrangement, Fife Partnership has developed a Single Outcome Agreement (SOA) to identify priorities and areas for improvement that will deliver better outcomes for the people of Fife, while also contributing to 15 national outcomes set by the Government. This new arrangement brings both opportunities and challenges for local partners in developing policies and approaches relevant to local circumstances. 

The rights, advice and financial inclusion agenda in Fife contributes to many of the National Outcomes:
· We realise our full and economic potential with more and better employment opportunities for our people

· We have tackled the significant inequalities in Scottish society

· We live in well-designed, sustainable places where we are able to access the amenities and services we need

· We have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others

Achieving Our Potential – A Framework to tackle poverty and income inequality in Scotland

The Scottish Government released ‘Achieving Our Potential – A Framework to Tackle Poverty and Income Inequality in Scotland’ in November 2008.  It is designed within the context of new arrangements between the Scottish Government and local authorities and as a means of delivering relevant national outcomes.  

The Framework is predicated on tackling income inequalities; addressing long-term drivers of poverty; and supporting those in poverty. It recognises that attention also needs to be directed to those who live close to the margins and who are in danger of falling into poverty. Key elements of the Framework linked to the rights, advice and financial inclusion agenda are:

· Tackling income inequality – by maximising income for all through benefits take-up campaigns and provision of money advice services;
· Addressing long term drivers of poverty – by developing financial inclusion activity within mainstream public services, and regenerating disadvantaged communities by targeting investment to promote lasting change and effective use of Fairer Scotland Funding; 

· Supporting those experiencing poverty now – by supporting more citizens who face hardship as a result of rising energy prices and by putting in place measures to promote greater financial inclusion.
The Achieving Our Potential Framework recognises that:

“...there is strong evidence that problems with health, employment, housing or in the family put people at risk of falling into poverty, and can trigger further problems. Carefully targeted advice and representation can prevent this happening. We will work with advice providers and the Scottish Legal Aid Board to better integrate and so improve advice and support for people at risk of poverty.”

Local Context

The rights, advice and financial inclusion agenda contributes to two of the goals of the Fife Community Plan:
· An Inclusive Fife – to ensure that everyone in Fife enjoys the full benefits of society. This means tackling the barriers of poverty and discrimination, improving the quality of life for all and ensuring that everyone, whatever their personal circumstances, has access to the opportunities and services they need. 

· Best Value and Excellence for Fife – to provide excellent and cost effective services, which are improving year on year in helping to better meet the needs of individuals and communities in Fife. 
It also contributes to a number of local outcomes across four of the five Community Plan themes including:

	Building a stronger, more flexible and diverse economy


	Creating a well educated and skilled Fife

	Improving health and well-being in Fife

	Making Fife’s communities safer



	Outcome 3—A knowledge economy

Outcome 4—Pathways to employment
	Outcome 2—Raising educational attainment

Outcome 3—Promoting educational achievement

	Outcome 1—Reduced health inequalities

Outcome 2—Healthier environments and community well-being

Outcome 3—Healthier lifestyles

	Outcome 1—Less crime and fear of crime

Outcome 2—Less antisocial and nuisance behaviour

Outcome 3—Less abuse of women and children




Fairer Fife Framework—Tackling Inequalities, Poverty and Deprivation in Fife 
Specifically aimed at contributing to the Fife Community Plan’s goal of promoting an ‘Inclusive Fife’, the Fairer Fife Framework outlines the Fife Partnership’s approach to reducing inequalities, poverty and deprivation. 

Seeking to address both the equality of opportunity for all, and the gap in outcomes between the most and least deprived communities in Fife, the Framework sets out five key drivers for change:

1. Improving life chances for vulnerable children and young people through early intervention and addressing poor educational achievement

2. Reducing income-poverty by getting more people into sustainable employment and by promoting financial inclusion

3. Reducing health inequalities

4. Ensuring that residents live in well designed, sustainable places with access to amenities and services, particularly affordable housing

5. Empowering communities and supporting groups/individuals to access services and advice

While Fife Rights Forum is identified as one of the lead partnerships responsible for ‘Reducing income-poverty by getting more people into sustainable employment and by promoting financial inclusion’, advice, rights and financial inclusion are fundamental components of the entire Fairer Fife Framework and, directly or indirectly, contribute to all of the key drivers and many of the key Fife Actions including:

· Addressing financial exclusion through raising financial capability, providing income maximisation and money advice related services and providing access to affordable credit and financial products

· Tackling fuel poverty

· Improving access to services and support that impact on peoples’ health and well-being

· Targeting resources to people living in the most disadvantaged life circumstances

· Tackling homelessness through prevention and housing provision

· Alleviating child poverty

	Fife Rights Forum


Roles and Responsibilities

Fife Rights Forum is the partnership organisation for Fife’s advice and rights groups.  Responsible for leading the strategic development of advice, rights and financial inclusion work in Fife, Fife Rights Forum strives to support the delivery of high quality advice, rights and financial inclusion services to the people of Fife by:

· Promoting co-operation, information-sharing and joint-working across the sector

· Sharing and promoting good practice in advice provision 

· Supporting the design, delivery and review of advice, rights and financial inclusion services

· Liaising with other partnerships and networks to promote integrated, quality service delivery
· Encouraging community involvement and engagement through effective client/agency interactions
The remit of the Forum has recently expanded to include managing the Fife Partnership’s Fairer Scotland Fund allocation for addressing rights, advice and financial inclusion. The Forum will use this funding to help address identified gaps in service provision, improve the quality of advice, and support a more collaborative approach between Forum members and our partners.  In line with the expectations set out in the Fairer Fife Framework, the Forum will use the Fairer Scotland Fund as a catalyst for developing key areas of activity such as income maximisation and financial capability within mainstream services.   

Building on Past Successes 

Since the first Fife Advice and Rights Strategy was launched in 2004, substantial progress has been made in improving the quality and delivery of rights and advice services and in tacking social exclusion and inequality.  This strategy seeks to build on the successes of the past five years by further developing identified areas of strength, including: 

· Fife Rights Forum website and directory — The Fife Rights Forum website and directory of advice agencies is increasingly being recognised as a valuable resource for signposting and information-sharing. The recent video project and redesign of the website helped increase engagement across the advice and rights sector. By the end of December 2008, there were over 300 agencies on the FRF directory.  Over the next three years the Forum will continue to develop these resources and focus on promoting the website as a platform for discussion.   

· Fife Online Referral Tracking (FORT) system — Since its official launch in May 2006, there has been a growing acknowledgement that FORT is a key tool for referral and signposting It is also key to facilitating information-sharing, jointing-working and holistic approaches to service delivery.  In 2007 FORT won silver in the COSLA Excellence Awards and, in May 2008, FORT was included as a core part of the joint Fife Partnership employability bid.  Alongside this increasing endorsement of FORT, the number of clients helped by FORT has continued to grow. Between April-December 2008, more than 1800 people were successfully referred via the system.  From 2009 onwards, the Forum will continue to develop and roll-out FORT and explore the increased use of the FORT Client Relationship Management (CRMS) system as a tool for common data collection and joint needs assessment.               

· Fife Rights Forum newsletters and events — Feedback from Forum members has highlighted the benefit of the Forum’s quarterly and annual events as an opportunity for networking and for discussing issues within the advice sector, such as the recent Welfare Reform act.  In 2008 the FRF annual event attracted more than 80 participants and the readership of the FRF newsletter grew to over 1200.  

· Staff support — When the original Fife Advice and Rights Strategy was developed in 2004, the day-to-day work of the Forum was supported by a single paid member of staff. The ability of the Forum to drive forward its aims and objectives, and successfully launch and run services and projects such as the Part V Mental Health Law Project, FORT and the FRF website has been due, in part, to the FRF’s ability to secure additional staff support.   Maintaining an adequate staff resource is fundamental to sustaining and developing the work of the Forum.
· Fife Rights Forum Quality Standards Scheme — Since the launch of the second version of the FRF Quality Standards and the implementation of the new QSATS system, recognition of the FRF Quality Standards Scheme has continued to grow and attract interest at both the local and national level.   

· Involvement in community legal service work — FRF’s involvement in leading community legal service work through the Part V Mental Health Law Project has gained it national recognition and helped strengthen the Forum’s links with the Scottish Legal Aid Board.  Working with partners, the FRF has identified the need to develop legal advice further and has been an integral supporter of the development of a Fife Law Centre.         

· Innovation and flexibility —FRF’s proven ability to turn ideas into reality and develop creative, effective solutions has gained it a reputation for innovation and flexibility.  The FRF is proud of this reputation and throughout 2009-2012 will continue to take a creative, joined-up approach to developing and improving advice, rights and financial inclusion services in Fife.

The Challenges

Alongside the successes of the past four years, Fife Rights Forum has faced a number of challenges:
· Resources—Much of the work of the Forum is currently funded through ad hoc, one-off payments or short-term funding sources such as the European Social Fund.  This has presented a number of challenges for the FRF around its ability to develop and sustain the Fife Online Referral Tracking system, Quality Standards scheme and other services.  The FRF will continue to address this challenge through discussions with Fife Council and by exploring opportunities for working in greater partnership with external agencies.

· Place within wider partnerships—Although the new FSF management responsibilities have helped reinforce FRF’s role as a key partner, the FRF’s connection to other partnerships and its place within the Fife Community Plan and Fife Partnership has been somewhat unclear and has led to a need to clarify reporting procedures.   
· Working practices—As the FRF’s experience with FORT rolling out has shown, it is sometimes been difficult to implement proposed improvements to existing working practices at both strategic and ground levels.  The FRF believes this challenge can be overcome by ensuring there is buy-in at all levels by working with managers and frontline staff to identify the benefits to their organisation, themselves and their clients. 
· Integration of IT systems—Concerns over double-keying and the number of IT systems staff are already expected to use has been one of the main barriers to successfully rolling out and integrating FORT.  Over the next three years, FRF will work with partners to explore opportunities for integrating FORT with existing IT systems such as Centris.     

· Piloting initiatives—Although the FRF’s proactive approach to identifying and pursuing opportunities has resulted in the development of a number of successful systems and services, it has also resulted in some of the other activities of the Forum being sidetracked.  From 2009, the Forum will work to ensure that whist its approach continues to be innovative and flexible, it remains focused on its core aims and objectives. 
	Strategic Priorities


Fife Rights Forum has identified five key priorities.     
1. Improve the quality of advice and rights services

2. Co-ordinate and develop actions to address financial inclusion
3. Increase access to legal advice and representation

4. Assist in the development of a holistic approach to service delivery through coordinated partnership working and information-sharing

5. Establish links with other strategic partnerships and ensure appropriate connections are made at local and national levels

The table below identifies what the issues are, what we aim to achieve and how we plan on doing it for each priority.

Priority 1

Improve the quality of advice and rights services

	What is the issue?
	How do we know?
	What do we want to achieve?
	How are we going to do it?
	Lead
	Timescale 

	Quality of advice can vary across both the advice sector as a whole and within individual organisations 

	Existing local and national data (i.e. Money Advice Review)

Verbal feedback from FRF Quality Standards and independent assessors
Informal feedback from supervisors and clients
	Encourage members to deliver consistent, good quality advice across Fife 
	Monitor local and national developments and use FRF website/newsletter as tools for publicizing relevant changes to policy

Market and promote FRF Quality Standards

Explore establishing and running joint training programmes
Explore potential for developing induction course for rights and advice workers
Explore use of People’s Panel/client satisfaction surveys
	FRF Co-ordinator/ Quality subgroup
	Ongoing

2009

2010/2011

2010/2011



	A number of agencies do not operate within a recognised quality standards framework.  Lack of set or agreed minimum standards makes it difficult to monitor or improve advice services    
	As above
	Every member agency of Fife Rights Forum works to a recognised quality standards framework 

Increased awareness of the benefits of quality standards 

Increased uptake of FRF Quality Standards scheme
	Explore opportunities to link with existing Quality Standards (such as Home Point) and develop and promote the FRF Quality Standards in partnership with external agencies and linked partnerships

Consider how the FRF Quality Standards relate to FRF membership

Review FRF membership agreements
	FRF Co-ordinator
	Ongoing 

2009



	There is a need to improve awareness of joint working and cross-referrals 
	As above
	Support FRF members to work within their own competency or areas of expertise and to develop a broader awareness and utilisation of other expertise within partnership services through joint working and referral. 

Encourage members to adhere to and promote the Fife Advice promise  
	Re-launch and promote Fife Advice promise

Review FRF membership agreements
Explore developing joint-working and cross-referral workshops for advice and rights workers

	As above
	2009/

Ongoing




Priority 2 
Co-ordinate and develop actions to address financial inclusion 

Financial Capability

	What is the issue?
	How do we know?
	What do we want to achieve? 
	How are we going to do it?
	Lead
	Timescale

	People’s need for help to understand and manage their finances
	Increasing debt in Fife  - 24M 07/08 (MA Services report)

Gingerbread research ‘08
	To increase financial literacy

To target particular vulnerable groups/areas of need
	Range of activities detailed in action plan e.g. financial education programmes in schools, money guidance activity through Credit Unions
	FRF FI sub-group

Individual leads will include POS, Education, LSN – see action plan for details
	On-going

Detailed timescales for particular initiatives within action plan


Money Advice

	What is the issue?
	How do we know?
	What do we want to achieve? 
	How are we going to do it?
	Lead
	Timescale

	The need to provide good quality and accessible Money Advice services, across Fife and to target these for particular vulnerable people and areas of need
	Increasing demand on existing services (CARF and FCMAS)

Money Advice review findings 08

Regeneration, Health and Well-being Tracking study 07

Front-line staff research 08

Money Answers evaluation report 08


	To provide an agreed level of Money Advice service and referral processes for a person seeking advice, irrespective of where they present

To target Services where they are most needed
	Take forward recommendations from the Money Advice Review

Other actions detailed in action plan 

Consider potential actions arising from Health and Well-being Tracking study
	Money Advice Subgroup
	On-going

Detailed timescales for particular initiatives within action plan

	Unclaimed benefits
	National advertising

Success of local targeted campaigns eg SW Elderly clients and Pension Service
	To maximise people’s entitlements and encourage client progression into suitable employment
	Targeted take-up campaigns and encourage income maximisation as part of mainstream services
	As above
	As above

	The need to clarify emphasis of Fife Council’s Corporate Debt Policy and implementation
	Need to examine the policy to determine and suggest improvements
	Joint emphasis on people support and sensitive debt recovery
	Review through MA subgroup
	As above
	As above


Affordable Credit

	What is the issue?
	How do we know?
	What do we want to achieve? 


	How are we going to do it?
	Lead
	Timescale

	The need to encourage people to save, plan for major life events and emergencies and have access to affordable credit
	Increasing debt in Fife  - 24M 07/08 (MA Services report)

Gingerbread research ‘08
Experian report 2008 (Fife is an ‘amber’ area)
	More people saving and having home insurance

Increase membership and access to Credit Unions

Investigate a community banking initiative for Fife
	Range of activities detailed in action plan e.g. marketing strategy for CUs; partnership with DWP on improved access to affordable credit
	FRF FI sub-group

Individual leads will include POS, Education, LSN, CU’s– see action plan for details


	Detailed timescales for particular initiatives within action plan


Fuel Poverty
	What is the issue?
	How do we know?
	What do we want to achieve? 


	How are we going to do it?
	Lead
	Timescale

	An estimated 35,000 Fife households are in fuel poverty and having difficulty maintaining a satisfactory heating regime at an affordable cost

	The Scottish Government have issued figures using statistics gathered between 2003 and 2006 which showed there were an estimated 31,000 households in Fife in fuel poverty. It is estimated that for every 1% rise in utility cost as a further 8,000 Scottish households go into fuel poverty 


	Help remove all Fife households from fuel poverty by 2016 in accordance with the target set by the Scottish Government

	Implement a fuel poverty support scheme

Explore developing fuel poverty training workshops for frontline staff

Review the existing Fuel Poverty strategy

	Fife Council Housing Energy Manage-ment Service

	2009/On-going

	There is a need to increase co-ordination between agencies assisting clients in fuel poverty 

	Discussions with key partners and Forum members
	Improve joint-working procedures 
Ensure links are make with relevant partnerships/projects
	Maintain a Fuel Poverty Forum

Have discussions with CARF, Energy Saving Scotland Advice Centre and the East Neuk & Landward Energy Network Project
Explore joint delivery of services

Support development of joint CARF/HEMS “Healthy Heating” officer post


	As above
	On-going


Priority 3

Increase access to legal advice and representation

	What is the issue?
	How do we know?
	What do we want to achieve?
	How are we going to do it?
	Lead
	Timescale 

	Need to identify and prioritize gaps  
	Discussions with Forum members have highlighted a number of areas of unmet legal need
	Identify and prioritise gaps in legal advice
	Carry out general population and  access to legal advice/ representation/ links to solicitors survey 
	FRF Co-ordinator/Fife Law Centre
	Before May 2009

	A decreasing number of law firms in Fife take on civil legal aid work


	SLAB supply data

Decline in branches of firms submitting applications in Fife and fall in applications on behalf of people living in Fife – in line with national average

Indicated in discussions with Forum members—to be confirmed by legal advice and links to solicitors survey


	Improve access to justice for those who cannot afford to pay for legal services and who have difficulty accessing legal aid or other forms of legal representation
	Support next stage of the development of the Fife Law Centre


	FRF Co-ordinator


	2009/2010 Implementation 

	Ineffective referrals reduce the likelihood of successful outcomes for clients
	Verbal evidence from advice practitioners supported by academic research 


	Get right sort of help to right kind of people at the earliest opportunity 

Improve awareness of available services and recognition of what services are most appropriate in specific circumstances


	Improve signposting/ referral mechanism/s 

Marketing of FRF Directory and other sources of information

Ensure links are made between private solicitors, law centre and advice sector
	FRF Co-ordinator

FRF Co-ordinator

Fife Law Centre
	Ongoing

	Partnership organisations face more and more complex legislation, eg Protection of Adults, AWI & 

Mental Health, Children’s Rights
	Discussions with Forum members indicate new legislation is often accompanied by inadequate training opportunities
	Improve access to secondary advice for agencies 

Improve access to training for advice and rights workers
	Support second year development of the Fife Law Centre

Assess and evaluate secondary advice and training needs 

Develop training courses/ opportunities as appropriate 
	FRF Co-ordinator

FRF Co-ordinator &
Fife Law Centre
Fife Law Centre
	2010/2011 Implementation




Priority 4

Assist in the development of a holistic approach to service delivery through coordinated partnership working and information-sharing

	What is the issue?
	How do we know?
	What do we want to achieve?
	How are we going to do it?
	Lead
	Timescale 

	There is a need to develop a holistic and co-ordinated approach to needs assessment and data collection
	Discussions with Forum members and informal feedback from frontline staff and managers

Prior work around Single Shared Assessment
	Encourage and support  co-ordinated approach
	Establish working group to examine needs assessment and develop connections with Single Shared Assessment group 

Use FORT CRMS to develop common data collection and shared assessment tools
Explore integrating FORT with existing IT systems
 
	FRF Co-ordinator
	 2010 
Ongoing

	Information-sharing across sector can be dependent on personal relationships between frontline staff rather than agreed criteria/procedures  
	As above
	Foster the development of a culture of advice in which information-sharing is secure, consistent and routine 


	Encourage information-sharing and networking through Forum quarterly meetings and annual events

Support joint delivery of services and encourage cross-partnership working

Continue developing FRF website as an information-sharing resource and platform for discussion

Continue developing and market FORT as a model of best practice

Explore possible co-location of complementary services

Support development, clarification and implementation of joint-working protocols and mechanisms for troubleshooting conflict between agencies

Explore developing an employee exchange programme 
	As above
	Ongoing

2010/2011

 2012

	There is a need to improve awareness of joint working and cross-referrals 
	As above
	Support FRF members to work within their own competency or areas of expertise and to develop a broader awareness and utilisation of other expertise within partnership services through joint working and referral. 

Encourage members to adhere to and promote the Fife Advice promise  
	Re-launch and promote Fife Advice promise

Review FRF membership agreements
Explore developing joint-working and cross-referral workshops for advice and rights workers

	As above
	2009/

Ongoing




Priority 5

Establish links with other strategic partnerships and ensure appropriate connections are made at local and national levels

	What is the issue?
	How do we know?
	What do we want to achieve?
	How are we going to do it?
	Lead
	Timescale 

	Ensure FRF’s links to strategic partnerships clear
	No recognised channel of communication currently exists
	Ensure advice, rights and financial inclusion agenda is reflected in relevant strategies and frameworks.

Ensure links are made with Fairer Fife Framework, Single Outcome Agreement and Sustainable Communities Group


	Have discussions with key groups i.e. People and Skills and Children’s Services Group  
Ensure FRF is represented on the Fairer Scotland Fund Management group

Explore representation on other partnerships

Develop capacity of FRF to have an active role in shaping and informing relevant strategies and frameworks

Ensure FRF indicators are reflected in SOA
	FRF Co-ordinator
	2009/2010



	There is a need to clarify FRF’s current reporting channels and mechanisms


	As above
	Clarify and establish reporting channels and  mechanisms 
	Have discussions with Community Planning Partnership, Sustainable Communities Group and POS


	
	2009

	Essential to keep up-to-date with national and local developments and ensure relevant connections are maintained and developed at all levels
	
	Ensure FRF keeps abreast of current and future developments 

Build awareness of Forum members existing national and local links and develop new connections
	Have members attend and represent FRF at relevant national and local seminars and conferences 


	
	Ongoing


	Delivering the Strategy 


In order to reflect the expanded involvement in the development of a financial inclusion agenda it is recommended that the current structure of the Fife Rights Forum Executive be strengthened to reflect this.  This group will be known as the FRF Partnership.  Under this new model the Partnership will meet quarterly with a series of subgroups reporting into the full Partnership.  The subgroups will be tasked with taking forward specific elements or areas of work that will progress the delivery of the strategy and will be accountable to the Partnership.  The subgroups will be composed of individuals co-opted from the Partnership and/or the wider Forum who have particular expertise in the subgroups’ defined areas.


	Group


	Annual Meetings
	Membership
	Role and Remit
	Staff Support

	FRF Partnership
	4
	1. Private legal sector (agreed)

2. Children’s Rights (agreed)

3. Credit Unions (agreed)

4. Advocacy Steering Group (agreed)

5. CVS Fife (agreed)

6. Frontline Fife (agreed)

7. CARF (agreed)

8. Housing (need to approach, previously on Executive)

9. LSN (agreed)

10. POS (agreed)

11. Fife Council Money Advice Service (agreed)

12. Social Work (need to be approached)

13. Health (need to approach, previously on Executive)

14. 2-3 co-opted members from the wider advice sector
	· Provide strategic lead

· Oversee work of sub-groups

· Support partnership working 


	FRF Co-ordinator

	Strategy subgroup
	4 
	
	· Lead development of Fife Advice, Rights and Financial Inclusion Strategy

· Monitor progress and make recommendations to full Partnership
	FRF Co-ordinator

	Advice Systems subgroup
	4
	
	· Oversee the development and management of the FRF systems

· Make recommendations to full Partnership
	Billy Lynch

	Funding subgroup
	4
	4 members co-opted from Partnership
	· Manage and monitor distribution of available funds

· Make recommendations to full Partnership
	FRF Co-ordinator

	Financial Inclusion subgroup
	4
	
	· Co-ordinate financial inclusion activities across the partnership

· Develop outcomes and targets within action plan in relation to financial capability and affordable credit

· Make recommendations to full Partnership
	Heather Murray

	Quality and Membership subgroup
	4
	
	· Co-ordinate quality monitoring activities across partnership

· Oversee the development and management of the FRF Quality Standards
· Manage and monitor Forum membership
· Make recommendations to full Partnership
	Rhona Cunningham

	Money Advice subgroup
	
	
	· Co-ordinate money advice activities across the Partnership

· Develop outcomes and targets within action plan in relation to money advice (including the income maximization aspect of fuel poverty)

· Make recommendations to the full Partnership 
	Norma Philpott


	Measuring Our Progress


Fife Rights Forum recognises that regular monitoring is essential to discovering whether we are meeting our objectives and delivering the outcomes set out in this Strategy.  The effectiveness and level to which progress is being made will be reviewed through regular reports from the FRF Partnership, which co-ordinates the work of the partnership’s sub groups.  
	Improve the quality of advice and rights services 



	Result


	Indicator
	Baseline
	2012 Target

	Increased joint working and cross-referrals 
	Increase in number of referrals made via FORT
Increase in the number of agencies signed up to the FORT system
	2500 referrals made via FORT (Jan-Dec 08)
102 agencies on FORT (January 09)
	25% annual increase

30 % increase

	More agencies operate within recognised quality standards framework 
	Increase in number of agencies completing FRF Quality Standards
	4 agencies completed FRF Quality Standards (08)
	25% increase

	Common mechanism for measuring the quality of front-line advice is established 
	Development of agreed mechanisms (i.e. client satisfaction survey)
	No common mechanism for measuring quality of front-line advice exists
	Mechanism piloted by 3-7 Forum member agencies


	Promote and support financial inclusion, money advice and fuel poverty initiatives



	Result
	Indicator
	Baseline
	2012 Target

	Financial Capability 
	
	
	

	All children have an agreed programme of input on money awareness:

Target stages: early years, primary school age, secondary school age
	Age appropriate programmes identified
	Ad-hoc programmes being delivered in a few schools – see Education Service ‘ Data-base of current Financial Education activity 2008’

Ad-hoc provision through youth organisations – no figures available
	Early years initiative implemented

All primary and secondary school children will have received financial education input through age/stage related programme

Financial Education offered through Fife Council Youth work programmes

	More adults better able to manage their finances: target groups may include teenagers, single parents, people with mental health issues

· Participation in Financial Education programmes 

· Home insurance uptake


	Number of people participating in targeted financial education sessions ( partnership CARF/CU)

Number of participants attending FSA ‘Managing your money’ programme;  Participant evaluation results
Number of tenants with Contents insurance

	Ad-hoc (less than 2/year, less that 15 people in 2008) sessions offered

50 participants in pilot  (2008)

100% positive and active
Unknown no. of tenants with contents insurance


	30 sessions (10/year offered to target groups) – 23 of these will be to all secondary/behaviour support centres S4 pupils

10% of FC and participating partner agencies employees attended the session (more than 3,000 people). Aim to have 100% positive evaluation
Increase number of tenants with contents insurance



	Money Advice
	
	
	

	That advice providers work to recognised Money Advice standards and refer appropriately 
	Number of agencies/FC Services who operate the ‘national standards for Advice and Information’ (money advice) or equivalent
	2 Services/agencies currently operating National Standards (money advice)
	To encourage members of Money Advice partnership to provide advice to the recognised quality standard

	Have considered recommendations from Fife council Money Advice review and Health and Well Being tracking Study and agreed actions 
	Developed action plan
	No action plan in place
	Have implemented or are progressing all recommendations 

	Improved take-up of welfare benefits
	Amount of additional money secured for individuals
Number of benefit checks completed
	Pension service/LSN £1.078M (Jul 06-Nov-07)

Pension service/SW £1.019M (Nov 05-Paril 07)
FCMAS £251k (April 07-March 08)

CARF £2.4M (April 07-March 08)

787 client benefit checks (FCMAS April 07-March 08)


	One targeted campaign per year

Financial gain of excess of £9M over 3 years

	Corporate Debt recovery sensitively managed and co-ordinated
	Evidence of co-ordinated approach

Customer feedback (from customer surveys)
	Anecdotal evidence that there are inconsistencies in procedures being operated across Fife Council Services
	Reviewed Corporate Debt Policy and procedures

	Assisting prospective tenants to do the necessary financial planning for becoming a tenant. 
	Number of interviews conducted
	Pilot project being conducted in Glenrothes Jan-March 09 – target 40 interviews
	All prospective Fife Council tenants will have been given a Housing Advice Interview (HAI) which incorporates Money Advice – may include roll out to Housing Associations

	Retained tenancies- fewer evictions 
	Reduction in number of people in arrears

Reduction in amount of arrears

Reduction in number of evictions
	Pilot in Glenrothes 

800 in arrears up to £250 (period 21 Jan 2008)

Rent arrears (25/01/2009 mainstream) 3.235M—9.7% 

Total no FC evictions 2007/08: 48 (112 in 2006/07)  
	Tenants showing early arrears (£100-£250) pro-actively contacted and offered money advice

Reduced total arrears

Reduced number of evictions

	Affordable Credit
	
	
	

	Increased access to affordable credit
	Increase in CU collection points
Increase in CU membership and borrowing figures
Increase no. of employers operating CU collection through payroll direct
Community Banking Initiative (CBI) or alternative access to affordable credit in place (in addition to CUs)
	Currently 24 collection points in Fife(September 2008)

Membership currently (September 2008) 3098

Loaned £680,324 (September 2008) 

FC currently operating payroll deduction for Tay Valley CU only

MGT began payroll deduction Dec 08

No CBI or equivalent currently in place
	Additional 6 collection points in place

Increase Membership by 25% to 2,500

Increased borrowing by 25% to 

3 New employers operating CU contributions through payroll deduction

CBI in place

	More people saving
	CU membership and savings records
Child Trust Fund take-up

Implementation of ‘savings gateway’ scheme
	Current savings ££914,798 (September 2008)
Unsure of current take up 

No savings gateway scheme currently operating
	25% increase in CU savings

Increase take-up by 10% year on year
Participate in Government Savings Gateway Scheme (2010) 20% membership increase year on year

	Front-line staff trained to make connections and appropriate referrals to enable client progression (joint priority with Workforce Plus and Housing Energy Management Service)
	Implementation of front-line staff training scheme
No. of staff participating
Staff evaluations
	No comprehensive, co-ordinated scheme in place
22 front-line staff participated in pilot project
	Scheme in place

5%-10% of front-line staff from participating agencies trained

	Fuel Poverty
	
	
	

	Increased co-ordination between agencies assisting clients in fuel poverty
	Agreed joint-working policies and procedures in place
Implementation of fuel poverty referral support scheme

Increase in number of fuel poverty referrals made via FORT
	Fuel poverty strategy currently being updated

As of 2008 no comprehensive scheme in place

21 fuel poverty referrals made via FORT(2008)
	Strategy and action plan in place
Referral support scheme implemented

50% year on year increase in  number of fuel poverty referrals made via FORT



	Decrease in number of Fife households in fuel poverty
	Monitoring reports produced as required
	35,000 (approx) fuel poor households (2008) 
	10% reduction in fuel poor households year on year


	Increase access to legal advice and representation



	Result


	Indicator
	Baseline
	2012 Target

	Increased access to civil legal advice and representation 
	Increase in number of applicants receiving legal assistance locally in prioritized areas of unmet legal need
Fife Law Centre established
	Areas of unmet legal need to be analyzed and prioritized 
No existing Law Centre in Fife
	10% increase in 2007/08 Scottish Legal Aid Board supply data in prioritized area applications
A minimum of 1,500 people to receive legal advice and assistance in prioritized areas of unmet legal need

	Increased awareness of existing legal services and legislation 
	Implementation of secondary advice training scheme for advice, rights and financial inclusion workers

	No comprehensive, co-ordinated training scheme in place

	10-20% of staff from participating agencies trained

	Increased recognition of importance of referral in achieving successful client outcome
	Increase in number of cross-referrals between solicitors and advice, rights and financial inclusion staff
	Fife Rights Forum and Fife Law Centre Access to Legal Advice and Representation Survey 2008 provides data on referrals from advice and rights services to solicitors
No common survey data for referrals from solicitors/Fife Law Centre to advice, rights and financial services exists
	10% increase in number of agencies that signpost/refer clients to solicitors/Law Centre

Comparable data for referrals from solicitors/Fife Law Centre established


	Assist in the development of a holistic approach to service delivery through coordinated partnership working and information-sharing



	Result


	Indicator
	Baseline
	2012 Target

	Increased number of agencies have joint-working protocols and information-sharing mechanisms in place
	More agencies signed up to FORT

Increase in number of referrals made via FOR
	102 agencies on FORT (January 09)
2500 referrals made via FORT (07/08)
	30% increase
25% annual increase

	Increased use of common data collection and needs assessment tools 
	Increase in number of shared FORT CRMS databases


	2 shared FORT CRMS databases (January 2008)
	4 shared FORT CRMS databases

	Increased information-sharing and networking across FORT signed agencies
	Multi-agency FORT Champions group in place
	Fife Council Local Services Network only agency with established FORT Champions
	50% FORT signed agencies have a FORT Champion in place


	Establish links with other strategic partnerships and ensure appropriate connections are made at local and national levels



	Result


	Indicator
	Baseline
	2012 Target

	Approved reporting agreements are established
	Monitoring reports are produced as required
	No reporting agreements exist
	FRF are consulted in any review of reporting arrangements
FRF’s involvement is supported by quantifiable evidence and robust partnership monitoring mechanism


	Links with Fife Partnership and other strategic partnerships are clear


	
	Links with Fife Partnership are currently under review

No formal links with other strategic partnerships
	Links to Fife Partnership and other relevant partnerships are strengthened and maintained
Ensure FRF is represented at the national COSLA Forum on Financial Inclusion

All partnerships of which FRF is a member are reviewed and prioritised 
Implement ongoing partnership assessment process

Establish FRF representation on relevant partnership groups including People and Skills, LHS Building Social Inclusion theme group and Children’s Services group.  

	FRF responds appropriately to local and national developments
	Audit  undertaken of local and national conferences/events 
Established mechanisms in place for ensuring appropriate representation at relevant local and national conferences/events
	No list of relevant conferences/events/groups currently in place
	Register of relevant national conferences/groups/events compiled and reviewed

FRF representation on relevant groups and/or at appropriate conferences/events set as regular agenda item 
Minutes/Information from relevant local and national conferences/events available via FRF website



Contacts
If you would like more information about either the Advice, Rights and Financial Inclusion Strategy or Fife Rights Forum, please contact:

Nancy Barrett

Co-ordinator

Fife Rights Forum

Performance and Organisational Support

Fife Council

5th Floor, West Wing, Fife House

North Street

Glenrothes

KY7 5LT

Tel: 08451 555555 ext 440982

email: nancy.barrett@fife.gov.uk 
Appendix One
	Associated Fife Council Plans and Strategies 


· Child Protection Plan

· Children’s Rights Strategy

· Community Planning Partnership Equality Framework

· Disability and Equalities

· Economic Strategy

· Education Service Plan

· Environmental Services Plan

· Fairer Fife Framework 2008-2011

· Fife Children’s Services Plan 2008-2009

· Fife Community Plan (Revised) 2007

· Fife Community Safety Strategy 2008-2011

· Fife Council Plan 2007-2011

· Fife Domestic and Sexual Abuse Partnership Strategy and Action Plan 2008-2011

· Fuel Poverty Strategy

· Joint Health and Wellbeing Improvement Plan 2007-2010
· Local Housing Structure

· Single Outcome Agreement 2009-2012
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� Figures extracted and amalgamated from each organisation early January 2009


� Single Outcome Agreement 2009 version 0/12 (05/02/09) p. 32


� It Doesn’t Happen Here: The Reality of Child Poverty in Scotland, Barnardo’s Scotland Child Poverty Executive Summary Briefing, p.2 


� p. 16


� Although we have kept the target of 2016 to coincide with the national target, it has to be acknowledged that this is not a realistic target and will not be achieved without further investment from the areas indicated by Rev Blount, Chair of the Scottish Fuel Poverty Forum.  Speaking about the energy assistance package which is to be introduced on 6th April 2009, Rev Blount argued: ‘ …we [the Scottish Fuel Poverty Forum] do not believe that this Package alone will take us to the 2016 target. That requires a step change in investment, as soon as is reasonably practicable. Governments in London and Edinburgh must work together on this with energy companies and others if we are to show that we mean it when we say that fuel poverty is unacceptable.’





PAGE  
36

